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	MARILLAC STRATEGIC PLAN: 2010 - 2015

	Vision
	Operating environment
	Priorities

	Every person has a right to develop physically, emotionally, socially, intellectually and spiritually to his or her full human potential.

	Marillac’s operating environment for the foreseeable future will be impacted by:
· Growing demand from people choosing services and government for outcomes as evidence of quality of services, and also potentially as basis for payments 
· New state funding being channeled to self-directed options
· A shortage of reputable evidence-based models, providing an opportunity for Marillac to stand out from competitors and to initiate research proposals for government funding 
· Increased focus on individuals’ interests and rights as a clear priority, not restricted by a philosophy of equally respecting the rights of families (nor by any presumption about the definition of family)
· Increasing focus at a Federal level for national consistency in standards and outcomes for people who are vulnerable and disadvantaged
· Growth in social housing will increase supply of stock, which should help expand accommodation support options for people with a disability
· Feasibility of establishing a national disability insurance scheme has the potential to provide new opportunities for people with disability and their families
· Increased pressure on services to be efficient, providing clear value for money and a case for future investment
· Pressure on wage costs will impact on service viability, as we will be impacted by national flow-on from May 2009 Queensland Industrial Relations Commission decision that increased remuneration for social and community services (SACS) workers 
· Ongoing pressure on technology and technology costs from increased individualised funding


	GROWTH
Continue natural growth

· Continue to seek alignment with new works

· Continue natural growth at rate anticipated to bring 25% growth in recurrent funding over three years

· Continue to develop service mix

· Seek partnerships with business

· Continue to focus on dual disability

· Continue to develop individual support packages

· Continue to develop Neighbourhood Connections/KeyRing and push for wider availability of  model

Continue to pursue acquisitions and mergers

· Actively seek opportunities

· Continue discussions with Daughters of Charity about opportunities

Position Marillac effectively in market

· Continue brand positioning

· Market with customer focus

· Leverage CQL

Focus on business case

· Investigate new opportunities that will return surplus

· Evaluate costs and returns as we consider growth opportunities

· Evaluate Marillac’s resources and capabilities as we consider growth opportunities

Execute to a high standard

· Build appropriate infrastructure to deliver more services and keep standards high

· Ensure resources are appropriate to execution

· Focus on smooth, efficient integration of new and merged services

RISK MANAGEMENT

· Introduce balanced scorecard reporting

· Undertake scenario planning to understand and mitigate critical internal and external risks

· Undertake independently-facilitated risk analysis

· Review and improve incident response policies, procedures, reporting and communication

· Maintain risk management as a standard item at Board meetings


VIABILITY AND SUSTAINABILITY

· Continue to use resources effectively

· Budget to small surplus, increased from current

· Focus on sustainable activities

· Consider investments for long term return

· Aim for ROI of 1%

· Aim for overhead costs of 12-15%

PEOPLE

· Improve communication across Marillac

· Build employee pride and interest

· Review competitiveness of remuneration for support staff and managers to attract and keep quality people, while continuing to focus on overheads

· Focus on enhancing skills and leadership capabilities of all staff and managers

· Board to address skill development, succession planning, retirement planning and individual and group self-assessment

KNOWLEDGE MANAGEMENT

· Continue to improve data capture

· Improve our ability to access and manipulate data to inform strategic and day to day operating decisions

· Improve reporting so it is faster and easier for staff and managers

· Implement integrated knowledge management system



	Strategic Priorities
	
	

	
Marillac’s strategic priorities are:

· Growth

· Risk management

· Viability and Sustainability

· People 

· Knowledge Management.

	
	

	
Role
	
	

	Marillac offers people with a disability a wide range of programs and services to meet their individual needs and wishes.

People who use our services can choose from:

· Help accessing recreational and community activities, health care and skills training using individualised support packages or Outreach support 

· Respite support for children in the community
· A range of specialist services including communication support, occupational therapy support music therapy and medical support
· Creative housing options including fully supported and semi-supported housing and intentional communities  

· Support to live independently in the community as part of groups like Neighbourhood Connections (KeyRing). 
	
	

	Values



	
Depth of mission: We act and make decisions based on the example of St Louise de Marillac and her devotion to practical, spiritual and emotional care for people in need.
Respect: We respect people who choose to use our services and we show it by listening and responding to what they want as well as by how we speak and act.
Engagement: We talk to individuals and families and engage them as integral partners in developing and improving our services. 


Accessibility: We provide information, services and resources that individuals and families can access easily and find useful.


Building capacity: We promote resilience and build capacity to solve problems and meet our goals.

	Inclusion: We act inclusively to make sure each person can access the best possible opportunities for their individual circumstances, needs and wishes.
Partnership: We work with families, natural support networks and other services to achieve and integrate quality services.


Quality: We provide quality information, services and resources that give confidence to all individuals and their families.


Evidence and knowledge: We base our policies, programs and practices on the best evidence and knowledge available.

Continuous improvement: We keep measuring how well we are meeting individuals’ needs and wishes and acting to improve our services to promote better outcomes.
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